
Urbanna Town Council 

WORK SESSION 

Thursday, April 23, 2026 - 6:00pm 
Middlesex Volunteer Fire Department - 330 Virginia Street, Meeting Room - Urbanna, Virginia 

AGENDA 

1. Call to Order

2. Approval of Electronic Participation by a Council Member (if needed)

3. Roll Call of Members

4. Pledge of Allegiance

5. Review and Adoption of Meeting Agenda

6. Public Comment 1 & Council Response to Public Comment 1

7. Work Session Matters

a. Library Snapshot – Carrie Dos Santos, Executive Director, Middlesex County

Public Library

b. Marina Bridge Update

c. Personnel Policy

8. Action Items

a. Approval of April 9, 2026 Regular Meeting Draft Minutes

9. Public Comment 2 & Council Response to Public Comment 2

10. Council Announcements & Requests

11. Closed Meeting (if necessary)

12. Adjourn or Recess
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Agenda Item Summaries – Opening the Meeting 

FOR ALL REGULAR MEETINGS & WORK SESSIONS 

Agenda Item: 1 – CALL TO ORDER 
Mayor calls the meeting to order at 6:00 p.m. or as close thereto as possible, but not before. 

Agenda Item: 2 – ELECTRONIC PARTICIPATION (if necessary) 
Mayor: Councilmember _____________ has requested to participate electronically in tonight’s meeting 

due to [*state reason]. May I have a motion to approve? 

Sample Motion:  I move to approve Councilmember _____________’s electronic participation in 

tonight’s meeting due to [*state reason].  

Motion, Second, Discussion, Voice Vote (all in favor, any opposed) 

*Allowed reasons for electronic participation per § 2.2-3708.3 of the Code of Virginia: 

1. Temporary disability or medical condition that prevents their physical attendance. 

2. Must provide care to a family member due to a medical condition or to a person with a disability at the time 

the public meeting is being held thereby preventing their physical attendance. 

3. Their principal residence is more than 60 miles from the meeting location identified in the required notice for 

such meeting. 

4. Personal matter and identifies with specificity the nature of the personal matter (work, vacation, etc.).  

(This reason cannot be used more than six times per year.) 

If participation is approved, the minutes must state the remote location from which the member participated. 

Agenda Item: 3 – ROLL CALL (ATTENDANCE) 
Mayor determines a quorum then calls roll (or directs clerk to call roll) for attendance purposes. 

Agenda Item: 4 – PLEDGE OF ALLEGIANCE 
Those able, stand for the Pledge of Allegiance led by the Mayor. 

Agenda Item: 5 – REVIEW AND ADOPTION OF AGENDA 
Mayor calls for changes to or adoption of the agenda. 

Sample Adoption Motion: I move to adopt the agenda as presented. 

Sample Change Motion(s): I move to [add, remove, move] the discussion of __________ as/to Item 

____ on this agenda. 

Motion, Second, Discussion, Voice Vote (all in favor, any opposed) 
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Agenda Item Summary 

FOR ALL WORK SESSIONS 

Agenda Item: 6 – PUBLIC COMMENT 1 & COUNCIL RESPONSE TO PUBLIC 

COMMENT 1 

Mayor opens Public Comment Period and asks if all who desire to speak have had a 

chance to sign up. If anyone has not signed up but would like to speak, Mayor will add 

their name to the list. 

NO SPEAKERS: Mayor closes Public Comment Period. 

SPEAKERS: Mayor explains that each individual has five minutes to address Council on 

matters not scheduled for Public Hearing. Clerk will keep time. Speakers are called in the 

order they signed up. 

COUNCIL RESPONSE: Councilmembers may provide brief responses to issues such as 

clarifications of facts, answers to questions, etc. Councilmembers shall limit their 

response to only those comments immediately preceding their response. 
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Agenda Item Summary 

APRIL 23, 2026 WORK SESSION 

Agenda Item: 7 – WORK SESSION MATTERS 

7.a. Library Snapshot 

Background: The Town supports the Middlesex County Public Library with an annual 

donation of $10,000 from the Taber Fund, the waiving of water usage fees at the Urbanna 

branch, and providing the Marshall Community Pool for the Summer Reading Program 

celebration at no charge. 

Carrie Dos Santos, Executive Director, will present a snapshot of the services provided by 

the library. 

Fiscal Impact: None 

Staff Recommendation: N/A 

Council Action Requested: None 
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A SNAPSHOT OF 
YOUR LIBRARY

URBANNATOWN COUNCIL 

APR. 23, 2026

Mobile Library Our Impact
FY2025 by the 

Numbers…

20,698 physical item 
checkouts

15,276 visits

1,141 public computer 
sessions; 
7,094Wifi sessions

Programs: 235 programs for children; 
3,849 attendees at children’s programs
24 programs for adults; 297 attendees at 
adult programs

8,169 e‐book & 
e‐audiobook
downloads
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Programs and People Special Book Collections
 Virginia Reference Collection in the 

Urbanna Branch
 Primarily Virginia history, emphasis on

Middlesex County and surrounding area: family
histories, colonial records, marriage records,
military records, and other historical topics like
architecture, cooking, slave trade, waterways,
etc.

 Chesapeake Bay Collection in the 
Deltaville Branch
 All things Bay-related: science, history, cooking,

navigation, sail and power boats, novels, and
biographies too!

The Website: 
www.yourmiddlesexlibrary.org
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Agenda Item Summary 

APRIL 23, 2026 WORK SESSION 

Agenda Item: 7 – WORK SESSION MATTERS 

7.b. Marina Bridge Update Item Description 

Background: At your last meeting I advised through the Middle Peninsula Planning District 

Commission (PDC) we received $450,000 in a no-match grant for engineering towards the 

permanent repair of the Marina Bridge. Following is some language from the award notice: 

We (Rural and Tribal Assistance Pilot Program, Build America Bureau, U.S. Department of 

Transportation) will work with you (PDC) over the next several weeks to execute an agreement 

between the Middle Peninsula Planning District Commission and the Build America Bureau for this 

project. The agreement will include an agreed-upon start date after which you may begin 

reimbursable activities. You will receive another email with more details and next steps on this 

process. 

This email is not a notice to proceed. Please do not begin any project activities for which you plan 

to seek reimbursement through this grant. We cannot reimburse you for costs incurred before we 

execute an agreement for this project and your period of performance begins. 

After receiving the award notice the PDC did accept the award. The Notice of Funding Opportunity 

which is issued along with the opening of the application process has about two pages of post 

award information. Nothing particular that is specific or out of the ordinary. Language says do 

nothing until a project start date is established by the funding agency and recipient (PDC) which is 

in line with the notice of award and all purchases must meet federal standards and be pre-

approved, American products preferred, no discrimination allowed, etc. Again, these items are 

typical with any federal grant and the specifics are laid out in cited CFR’s (Code of Federal 

Regulations). 

There has been conversation as to proceeding with a geo-technical assessment now for use in a 

temporary solution then later using that same geo-technical assessment for a permanent solution. 

That question has been put to the PDC and passed to US DOT. At this time, we have no response. 
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Fiscal Impact: As previously noted, we have a $4.4 million estimate that covers work that very 

likely will not be undertaken such as paving to Virginia Street from the bridge. Other piecemeal 

estimates have been presented for services, construction, etc. 

Staff Recommendation: Council resolve the following: Who does council want to retain, when, 

and for what purpose. 

Council Action Requested: Yes, as noted above in the Staff Recommendation. 

Sample Motions: I move to authorize the staff to develop those necessary documents to retain 

__________ to perform the services of ____________ to advance the placement of a temporary 

bridge to serve the town’s marina and/or to advance the placement of a permanent bridge to serve 

the town’s marina. 

Motion, Second, Discussion, Voice Vote (all in favor, any opposed) 
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Agenda Item Summary 

APRIL 23, 2026 WORK SESSION 

Agenda Item: 7 – WORK SESSION MATTERS 

7.c. Personnel Policy Review 

Background: The town’s present Personnel Policy is over thirty years old and in need of 

revision. The Town Attorney presented Council with a draft of Chapter 2 – Employment at 

the January 22, 2026 and a review was performed at the March 26, 2026 Work Session. 

The Town Attorney will be presenting this matter. 

Fiscal Impact: None anticipated. 

Staff Recommendation: Review and offer changes/suggestions. 

Council Action Requested: No formal action is required. 
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Agenda Item Summary 

APRIL 23, 2026 WORK SESSION 

Agenda Item: 8 – ACTION ITEMS 

8.a. Approval of April 9, 2026 Regular Meeting Draft Minutes 

Fiscal Impact: None 

Staff Recommendation: Review the draft minutes and offer any amendments. 

Amendments can be made by consensus of the Council. Then, approve the minutes, either 

as presented or with the amendments discussed.  

Council Action Requested: Yes 

Sample Adoption Motion: I move to approve the April 9, 2026 minutes as presented [or, 

with the discussed amendments made by consensus of the Council]. 

Motion, Second, Discussion, Voice Vote (all in favor, any opposed) 
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DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 

Page 1 of 33 

DRAFT MINUTES 
TOWN OF URBANNA TOWN COUNCIL 
REGULAR MEETING OF APRIL 9, 2026 

 
A regular meeting of the Town Council of the Town of Urbanna, Virginia, was held on the 9th day 
of April, 2026 beginning at 6:00 p.m. in the Meeting Room of the Middlesex Volunteer Fire 
Department located at 330 Virginia Street in Urbanna, VA. 
 
AGENDA ITEM 1. CALL TO ORDER 
Mayor Goldsmith called the meeting to order at 6:00pm. 
 
AGENDA ITEM 2. APPROVAL OF ELECTRONIC PARTICIPATION BY A COUNCIL MEMBER 
Not necessary. 
 
AGENDA ITEM 3. ROLL CALL 
The Mayor called the roll: 

Marjorie Austin ............................................................ Absent 
Larry Chowning ........................................................... Present (Arrived during Item #7) 
Alana Courtney............................................................. Present 
Bill Goldsmith, Mayor ................................................ Present 
Merri Hanson ................................................................ Present 
Beth Justice .................................................................... Present 
Robbie Wilson .............................................................. Present 

Others Present: 
Ted Costin, Town Administrator 
Christine Branch, Town Clerk 
Michele Hutton, Treasurer 
Andrea Erard, Town Attorney 
Members of the public 
 
AGENDA ITEM 4. PLEDGE OF ALLEGIANCE 
The Mayor led the Pledge of Allegiance. 
 
AGENDA ITEM 5. REVIEW AND ADOPTION OF MEETING AGENDA 
Mayor Goldsmith said items 10a and 10b need to be switched. Councilmember Hanson made a 
motion to approve the agenda as amended. Councilmember Justice seconded. The Mayor 
called for any discussion. All were in favor with none opposed. The motion passed 5-0 with 
2 absent. 
 
AGENDA ITEM 6. APPROVAL OF MINUTES 
6a. March 26, 2026 Work Session Draft Minutes 
Councilmember Hanson made a motion to approve the minutes as presented. 
Councilmember Justice seconded. The Mayor called for any discussion. All were in favor 
with none opposed. The motion passed 5-0 with 2 absent. 
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DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 

Page 2 of 33 

AGENDA ITEM 7. RESOLUTION 2026-003-PROCLAMATION RECOGNIZING APRIL 2026 AS 
NATIONAL VOLUNTEER MONTH AND APRIL 19–25, 2026 AS NATIONAL VOLUNTEER WEEK 
IN THE TOWN OF URBANNA 
Mr. Costin noted that the volunteer hours given to the Scottish Factor Store and Museum alone 
amounts to approximately $8,000 in savings for staff salaries. Mayor Goldsmith said the Town 
wouldn’t function without volunteers. 
 
Councilmember Hanson made a motion to adopt Resolution 2026-003 recognizing April 
2026 as National Volunteer Month and April 19–25, 2026 as National Volunteer Week in 
Urbanna with appreciation to all who work to better Urbanna. Councilmember Justice 
seconded. The Mayor called for any discussion. All were in favor with none opposed. The 
motion passed 6-0 with 1 absent. 

RESOLUTION 2026-003 

PROCLAMATION RECOGNIZING NATIONAL VOLUNTEER MONTH AND WEEK 

WHEREAS the citizens of the Town of Urbanna have a long and proud tradition of stepping 
up to strengthen our community, giving their time, talent, and energy to make life better for their 
neighbors across the Northern Neck and Middle Peninsula; and 

WHEREAS countless individuals act as volunteers throughout the Town of Urbanna and 
surrounding area, serving in schools, clinics, food banks, places of worship, and a multitude of 
organizations that bring hope and opportunity to others; and  

WHEREAS volunteer service remains essential to meeting the unique challenges of our 
coastal community - whether improving educational outcomes, supporting families, protecting our 
local environment and waterways, or caring for those in need; and 

WHEREAS data from the Virginia Community Engagement Index shows that volunteers 
invest in the issues they care about including housing, hunger, and access to healthcare; and that 
the Volunteer River Counties initiative provides a vital resource for connecting our residents with 
meaningful service opportunities that address those issues; and  

WHEREAS national sources estimate that Virginia’s volunteers generate over $5.2 billion in 
economic impact across the Commonwealth, a value deeply felt here in the Town of Urbanna 
through the thousands of hours donated to our local groups and organizations; and  

WHEREAS National Volunteer Week, first established in 1974, marks over fifty years of 
celebrating those who give back and encouraging others to join in service; and  

WHEREAS it is fitting to honor the individuals and organizations whose commitment to 
service strengthens the fabric of the Town of Urbanna and builds a brighter future for all our 
citizens;  

NOW, THEREFORE, BE IT RESOLVED that the Urbanna Town Council does hereby 
recognize April 2026 as NATIONAL VOLUNTEER MONTH and April 19–25, 2026, as NATIONAL 
VOLUNTEER WEEK in Urbanna, Virginia.  

BE IT FURTHER RESOLVED that the Council calls this observance to the attention of all 
citizens and encourages everyone to find a way to serve, knowing that when we invest in one 
another, we create a stronger, more connected community. 

DONE this 9th day of April, 2026. 
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DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 

Page 3 of 33 

AGENDA ITEM 8. REPORTS 
8a. STAFF REPORTS 
8a.1. Town Administrator 
Mr. Costin presented his report with the following updates:  

• $27,500 was covered by the USDA for the well house repair project. 

• The Town will receive $450,000 towards pre-engineering of a permanent bridge for the 
marina from a federal grant written by the Middle Peninsula Planning District Commission 
(MPPDC). Details are not yet known as the announcement was just made on Monday, April 
7, 2026. The Town was the only Virginia entity to receive funding. 

 
Councilmember Courtney asked if someone has read the grant carefully. Mr. Costin said he has 
read the application but has not yet seen the grant award. Once it’s received, he and the Town 
Attorney will review it. 
 
Councilmember Wilson asked why look at a temporary bridge. Mr. Costin said because we can’t do 
anything until the grant is actually awarded. We’ll also have to go through whatever bid process 
the grant calls for.  
 
8a.2. Treasurer 
Ms. Hutton presented the January Treasurer’s Report. There were no questions from Council. 
 
Ms. Hutton said the one remaining real estate tax lien has been released. It was for a five-year 
delinquent property and has been paid. She said there are two delinquent meals tax accounts and 
she is working with them to get them up-to-date. 
 
Mayor Goldsmith said the Taber Fund value was back up to $1.2 million. 
 
Councilmember Courtney asked why the Renter Water Deposits line item is negative. Ms. Hutton 
said because this is an escrow account. The monies are deposits held by the Town and are to be 
returned to the customer if/when water service is ended. 
 
8a.3. Town Clerk 
The Monthly Clerk’s Report was presented. There were no questions from Council. 
 
8b. COMMITTEE REPORTS 
8b.1. Finance Committee 
The Finance Committee did not meet. Councilmember Wilson said a meeting needs to be called to 
begin work on the budget. 
 
8b.2. Water Committee 
The Water Committee met on March 24, 2026. Several of the items they discussed will be 
addressed later in this meeting. 
 
8b.3. Special Events Committee 
4th of July: Councilmember Justice said Mr. Costin secured a military band for Friday. There will be 
a movie in the park, pie eating contest, live music, and more on Saturday. 
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DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 
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8b.4. Personnel Committee 
The Personnel Committee did not meet. 
 
AGENDA ITEM 9. PUBLIC COMMENT 1 & COUNCIL RESPONSE TO PUBLIC COMMENT 1 
There were no speakers. 
 
AGENDA ITEM 10. OLD BUSINESS 
10b. Mainstreet Wayfinding Presentation 
Members of Urbanna Main Street introduced Shawn Terpack, Art Director and Wayfinding 
Specialist with Arnett Muldrow and Associates. Mr. Terpack presented several ideas for a new 
Town branding logo and signage. The current grant would cover Phase 1 which is pedestrian 
signage. Funding is being sought for Phase 2 which will cover vehicular signage and additional 
pedestrian signage. All will bring a cohesive look to Town attractions and amenities. The Town 
will own the signs and Urbanna Main Street will install and maintain them. 
 
Councilmember Courtney said the logo should include an oyster instead of the shell design. Mr. 
Terpack said they are trying to tell a broader story. He also said the oyster is not terribly 
attractive. Mary Jane Wyatt with Main Street said they want to show that the Town is more than 
just oysters. She feels this logo is attention getting. Councilmember Hanson said it gives us 
something to talk about and provides an opportunity to tell the story of who we are. 
Councilmember Chowning said it brings attention to the shell which is billions of years old and is 
found throughout Urbanna Creek and our region. Meghan Hall with Main Street said she also 
initially felt an oyster should be used but this design is clean, new, and bright. 
 
Councilmember Hanson made a motion to direct staff to develop a Memorandum of 
Understanding as appropriate to consider the wayfinding signs Town Signs with the 
installation and maintenance the responsibility of Urbanna Main Street. Councilmember 
Justice seconded. The Mayor called for any discussion. All were in favor with none opposed. 
The motion passed 6-0 with 1 absent. 
 
10a. Repair/Replace Marina Bridge 
Mr. Costin recapped the situation and need for the marina bridge repair/replacement. He said we 
continue to receive complaints about the lack of access, parking, and difficulty servicing the 
marina and boaters. This may lead to lost revenue in both near and long-term durations. Events 
such as July 4 Boat Parade are now in jeopardy of being lost as well as a Christmas themed 
opportunity. 
 
A proposal was received from T.D. Eure Marine Construction Company, who Mayor Goldsmith met 
with on March 13, 2026. (Attachment A) 
 
Chase Evans with Evans Construction gave an overview of the quotes he provided to 
Councilmember Wilson in March 2026. (Attachment B) 
 
Ms. Erard said she has worked with Mr. Evans and recommends him. She said he is very thorough 
and detail-oriented. 
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DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 
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10c. Valve Box Repair Proposal 
Mr. Costin said the Water Committee recommends accepting the proposal and spreading the 
project over two or more fiscal years. He noted there is uncertainty of the exact location of the 
valve covers, depth, and condition which may cause the actual cost to exceed the estimate of 
$3,900 per valve box. 
 
Councilmember Wilson said we have the money due to the reimbursement for the well house 
repairs and suggested they all be done now. 
 
Councilmember Hanson made a motion to authorize the Town Administrator to accept the 
proposal of Metro Contractors, Inc. to uncover and adjust to grade height water valve 
covers as determined by staff, adding a not-to-exceed amount of $35,000 without 
additional Council approval. Councilmember Justice seconded. The Mayor called for any 
discussion. The Mayor called the roll: 

Marjorie Austin .................................................... Absent 
Larry Chowning.................................................... Aye 
Alana Courtney ..................................................... Aye 
Bill Goldsmith, Mayor ........................................ Aye 
Merri Hanson ........................................................ Aye 
Beth Justice ............................................................ Aye 
Robbie Wilson ...................................................... Aye 

The motion passed 6-0 with 1 absent. 
 
10d. Resolution 2026-004 – VDOT Land Use Permit 
Mr. Costin said that, because the valve boxes are located in VDOT rights-of-way, they are not 
responsible for any damage done to them. Also, in order for us to repair them, we need to put up a 
bond for each one or pass the provided Resolution which allows our existing insurance to stand in 
place of a bond and use that to cover any repair damage resulting from Town work. The Town’s 
attorney, insurer, and Water Committee all support this Resolution. 
 
Councilmember Justice made a motion to approve Resolution 2026-004 regarding Land Use 
Permitting. Councilmember Courtney seconded. The Mayor called for any discussion. All 
were in favor with none opposed. The motion passed 6-0 with 1 absent. 

RESOLUTION 2026-004 

VIRGINIA DEPARTMENT OF TRANSPORTATION 
LAND USE PERMIT RESOLUTION 

WHEREAS it becomes necessary from time to time for the Town of Urbanna to obtain land 
use permits from the Virginia Department of Transportation to install, construct, maintain, and 
operate certain public works and public utilities projects along, across, over, and upon highway 
systems of the Commonwealth of Virginia; and,  

WHEREAS expense, damage, or injury may be sustained by the Commonwealth of Virginia 
growing out of granting to the Town of Urbanna by the Virginia Department of Transportation of 
said permits for the work aforesaid;  

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Urbanna:  
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Section 1: That in accordance with the provisions of Section 24VAC30-151-720 of the Land Use 
Permit Regulations of the Virginia Department of Transportation, the Town of Urbanna (Town) 
does hereby grant assurances to the Virginia Department of Transportation (VDOT) that it shall in 
all respects comply with all of the conditions of the permit or permits that have been, or will be, 
granted to the Town and that said jurisdiction does hereby certify that it will carry liability 
insurance for personal injury or property damage that may arise from the work performed under 
permit and/or for the operation of the permitted activity as follows: up to one-million dollars 
($1,000,000) each occurrence to protect the Commonwealth Transportation Board members and 
the Virginia Department of Transportation’s agents or employees; seventy-five thousand dollars 
($75,000) each occurrence to protect the Commonwealth Transportation Board, the Virginia 
Department of Transportation or the Commonwealth of Virginia in the event of a suit. 

Section 2: That the Town Administrator, or their designee, be, and hereby is authorized to execute 
on behalf of the Town all land use permits and related documents of the Virginia Department of 
Transportation.  

Section 3: That this resolution shall be a continuing resolution and shall not be revoked unless 
and until sixty (60) days written notice of any proposed revocation be submitted to the Virginia 
Department of Transportation.  

Section 4: That the Town shall, if requested by the Virginia Department of Transportation, 
provide a letter that commits to using the surety provided by its contractor or to have the 
contractor execute a dual obligation rider that adds the Virginia Department of Transportation as 
an additional obligee to the surety bond provided to the Town, with either of these options 
guaranteeing the work performed within state maintained right-of-way under the terms of the 
land use permit for that purpose.  

BE IT STILL FURTHER RESOLVED that the Town Administrator, or their designee, be, and hereby 
is authorized and directed to procure insurance required by Section 1 herein.  

DONE this 9th day of April, 2026. 
 
10e. Wooden Pickle Contract 
Mr. Costin presented the revised Food Service Agreement (Attachment C) with The Wooden Pickle 
Café for operating the Snack Shack at the pool for the 2026 season.  
 
Councilmember Wilson asked if there were any problems with the Health Department regarding 
staff using the refrigerator for their personal food. Mr. Costin said The Wooden Pickle raised no 
issue with it. 
 
Councilmember Hanson made a motion to direct the Town Administrator to execute on 
behalf of the Town the agreement presented this evening with The Wooden Pickle Café to 
provide food and drink services at the Marshall Community Pool for the 2026 season. 
Councilmember Courtney seconded. The Mayor called for any discussion. All were in favor 
with none opposed. The motion passed 6-0 with 1 absent. 
 
  

Agenda Packet Page 16 of 45



 

 

DRAFT Minutes of the Urbanna Town Council 
Regular Meeting of April 9, 2026 

Page 7 of 33 

AGENDA ITEM 11. NEW BUSINESS 
11a. Resolution 2026-005 – Water Connect/Disconnect and Usage Agreement with Aylett 
Country Day School for Tax Map 20A-18-E3 
Mr. Costin said an unbilled meter was discovered due to a leak during the ice storms on the 
property owned by Aylett Country Day School (ACDS). Staff research discovered a verbal 
agreement had been reached that ACDS would be exempt from paying water bills. No written 
agreement could be found by either party. This verbal agreement arrangement is significantly 
flawed. It should have been a written document acted on by Council in a public setting as has been 
done with the Fire Department, Rescue Squad, and Library. The distinction between this property 
and others owned by 501(c)3 organizations in town is that this property is unimproved and used 
only once per year during the Oyster Festival. If/when this property is improved, this Agreement 
would become null and void. ACDS is agreeable to the Agreement as well as paying for the water 
loss that occurred. The Water Committee also reviewed and supports this agreement. 
 
Councilmember Hanson made a motion to adopt Resolution 2026-005 – Water 
Connect/Disconnect and Usage Agreement with Aylett Country Day School for Tax Map 
20A-18-E3 as presented. Councilmember Justice seconded. The Mayor called for any 
discussion. All were in favor with none opposed. The motion passed 6-0 with 1 absent. 

RESOLUTION 2026-005 
WATER CONNECT/DISCONNECT AND USAGE AGREEMENT 

WITH AYLETT COUNTRY DAY SCHOOL FOR TAX MAP 20A-18-E3 

WHEREAS, Aylett Country Day School (ACDS), a 501(c)3 corporation, owns property 
located within the Town of Urbanna (the Town) which is connected to the Town water system; 
such property identified on the Middlesex County Tax Map as Tax Map 20A-18-E3 located on 
Rappahannock Avenue; and 

WHEREAS currently there is no permanent structure on the ACDS property which it 
primarily uses during the Urbanna Oyster Festival; and 

WHEREAS ACDS wishes to authorize the Town to disconnect the water meter located on 
the property after the conclusion of Oyster Festival activities each year, no later than November 
30, and reconnect the meter each year no later than the first day of the week of Oyster Festival or 
November 1, whichever is earlier; 

NOW, THEREFORE, BE IT RESOLVED by the Town Council of The Town of Urbanna, Virginia that 
the Urbanna Water Operations department is authorized to connect and disconnect the meter to 
the Aylett Country Day School property according to the schedule they have requested and with 
the following conditions: 

1. Aylett Country Day School shall pay the minimum bi-monthly water usage rate for the full 
billing cycle containing the month of November along with any usage overage rate, all such 
rates as set by Council and amended from time-to-time. 

2. Aylett Country Day School shall not incur the minimum monthly usage rate when the meter 
is disconnected, except as required above. 

3. Aylett Country Day School shall not pay a connect or disconnect fee for this service.  

4. This agreement does not include any sewer or sewerage fees. 
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5. This Resolution and agreement shall terminate if and when a permanent structure is 
permitted for the property; if Aylett Country Day School sells or no longer owns the 
property; and/or until such time as the Town Council may desire to rescind it via 
Resolution with notice to Aylett Country Day School; and 

BE IT FINALLY RESOLVED that this Resolution shall supersede any previous policy or agreement 
that may exist with Aylett Country Day School and take effect immediately. 

DONE this 9th day of April, 2026. 
 
11b. Location Release 
Mr. Costin said the Hampton History Museum asked for permission to film for a Revolutionary 
War-themed documentary on Town property, specifically the Town Marina and Scottish Factor 
Store from May 12-14, weather dependent. Credit will be given to the Town of Urbanna, Virginia 
as a filming location which could lead to other opportunities. (Attachment D) 
 
Councilmember Hanson made a motion to authorize the Town Administrator to execute the 
License Agreement involving Town properties with Hampton History Museum for the 
filming of a Revolutionary War themed documentary. Councilmember Justice seconded. 
The Mayor called for any discussion. All were in favor with none opposed. The motion 
passed 6-0 with 1 absent. 
 
AGENDA ITEM 12. PUBLIC COMMENT 2 AND COUNCIL RESPONSE TO PUBLIC COMMENT 2 
William Mayo of Rappahannock Avenue said he doesn’t think the water rates should go up. He said 
he doesn’t think people who have their meters turned off should be exempt from paying. He said 
customers should only pay for what they use, not a minimum. 
 
Mayor Goldsmith said it’s similar to electricity in that you are paying for more than just the water 
but the cost to bring it to you such as line fees, maintenance, etc. 
 
Roy Kime of Howard Street said if you accept federal money to build the bridge, you have to build 
to their standards. He recommended reading the grant very carefully. 
 
AGENDA ITEM 13. COUNCIL ANNOUNCEMENTS & REQUESTS 
Councilmember Courtney asked if a local business had been issued a violation for holding Bingo. 
Mr. Costin gave the history of the situation and said it is a violation of a Special Use Permit (SUP) 
regarding gaming. He said there an application has been made to amend the SUP to rectify the 
situation. 
 
AGENDA ITEM 14. CLOSED MEETING (if needed) 
None required. 
 
AGENDA ITEM 15. ADJOURN OR RECESS 
Councilmember Hanson made a motion to adjourn. All were in favor with none opposed. 
The meeting was adjourned at approximately 7:55pm. 
 
Respectfully submitted, 
Christine H. Branch, Town Clerk 
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Approved by Council: _________________________, 2026 
 
ATTEST: 
 
 
 
  
Christine H. Branch, Town Clerk 
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Agenda Item Summary 

FOR ALL WORK SESSIONS 

Agenda Item: 9 – PUBLIC COMMENT 2 & COUNCIL RESPONSE TO PUBLIC 

COMMENT 2 

Mayor opens Public Comment Period and asks if all who desire to speak have had a 

chance to sign up. If anyone has not signed up but would like to speak, Mayor will add 

their name to the list. 

NO SPEAKERS: Mayor closes Public Comment Period. 

SPEAKERS: Mayor explains that each individual has five minutes to address Council on 

matters not scheduled for Public Hearing. Clerk will keep time. Speakers are called in the 

order they signed up. 

COUNCIL RESPONSE: Councilmembers may provide brief responses to issues such as 

clarifications of facts, answers to questions, etc. Councilmembers shall limit their 

response to only those comments immediately preceding their response. 
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Agenda Item Summary 

FOR ALL WORK SESSIONS 

Agenda Item: 10 – COUNCIL ANNOUNCEMENTS & REQUESTS 

Mayor calls on each councilmember by name to share any announcements or requests. 

This time is generally used for individual councilmembers to share information with other 

councilmembers and the public and to make any announcements of interest to citizens. 

Councilmembers may also request information from staff and/or items requiring action for 

inclusion on a future agenda during this time. This time should not be used to respond to 

Public Comment issues. 

Agenda Item: 11 – CLOSED MEETING (if necessary) 

Agenda Item: 12 – ADJOURN OR RECESS 

At a meeting of the council, a motion to adjourn shall be always in order, needs no 

second, and shall be decided without debate. 

Motion, Voice Vote (all in favor, any opposed), Mayor declares meeting adjourned 

or recessed 
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